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Health and Wellbeing strategy 2020 to 2023    
  
Policy Details     

What is this policy 
for?  

This strategy for the period 2020 to 2023 sets priorities and direction for 
the Health and Wellbeing Board and partners across the Dorset 
Integrated Care System. The strategy identifies three priority themes: 
1.Empowering communities  
2.Promoting healthy lives 
3.Support and challenge 

Who does this policy 
affect?  

Dorset Council  
Members  
NHS 
GP’s  
Police Services  
Fire services  
Voluntary sector 
Dorset Communities 

Keywords  Health  
Wellbeing  
Life expectancy  
Children  
Climate 
Covid-19  
Pandemic  
Local outbreak  
Physical activity  
Hospital admissions  
Adults  
Inactivity  
Mental health  
SEND 

Author  Name: Sam Crowe, Paul Iggulden, Lucy Mears 
Job Title(s): Director of Public Health Dorset, Public Health Consultant, 
Communications Officer 
Tel:01305 224400 
Email: sam.crowe@dorsetcouncil.gov.uk; 
paul.iggulden@dorsetcouncil.gov.uk; lucy.mears@dorsetcouncil.gov.uk 

Ref. No.   

Category:    

People     

Place   

Corporate    Yes 

In  
Constitution  

  

 



Does this policy 
relate to any laws?  

 

Is this policy linked to 
any other Dorset  
Council policies?  

 

Equality Impact  
Assessment (EqIA)  

Implementation of the strategy will have a positive impact on equalities; 
the empowering communities theme identifies areas of highest need to 
improve healthy life expectancy and health inequalities is one of two key 
themes running through the Physical Activity focus of the promoting 
healthy lives theme 

 

Other Impact 
Assessments  

Financial Implications  
 

It is anticipated that where implementation activities require resources 
these will be met from a combination of seeking grant funding and use 
of current operational budgets 

 

Risk Assessment 
 

Having considered the risks associated with this decision, the level of 
risk has been identified as: 
 
Current Risk: Low 
Residual Risk: Low 

 

Climate implications  
 

Some positive impact can be anticipated through the promotion of active 
travel as part of the Physical Activity Strategy. 

 

 

Status and Approvals  

Status  Live Version   

Last review date  2021 Next review date  2023 

Approved by 
(Director)  

Sam Crowe, Director 
of Public Health Dorset  

Date approved  24 March 2021 

Member/ Partnership 
Board Approval  

Dorset Health and 
Wellbeing Board 

Date approved  24 March 2021 
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The Dorset Council Health and
Wellbeing Board presents an
opportunity to join up local
services, create new partnerships
for prevention and deliver greater
democratic accountability. 

The purpose of the board is to
improve health and wellbeing and
reduce health inequalities. The
board takes the lead in making sure
all organisations consider how best
to deliver prevention at scale.
 
The board is made up of people
from a range of organisations,
including council officers and
elected members, NHS officers,
local GPs from the Dorset Clinical
Commissioning Group and
representatives from the police,
fire and rescue service and
voluntary sector.
 

Increase healthy life expectancy,
currently 64 years for males and 67
for females (actual life expectancy
is 81 years for men and 84 years
for women)

Make sure all partners and
communities work effectively
together to improve health and
wellbeing, especially for those
most disadvantaged and make best
use of our resources

Make sure that all children and
young people have opportunities to
have the best start in life 

Make sure, in all the board does, we
recognise and address the climate
emergency.

The Health and Wellbeing Board uses
development sessions and formal
business meetings to drive work
forward and meet the following aims:

Role of
the board



Empowering communities
Promoting healthy lives
Support and challenge

Dorset Council has a local outbreak
management plan which sets out how
local agencies will identify, respond
to and contain any local outbreaks.
Alongside its usual role, the board
has an important part to play in
overseeing this plan.

The health and wellbeing strategy
focuses on three priorities:

As part of our priority to promote
healthy lives, we will focus our efforts
on physical activity.

When the Health and Wellbeing
Board met in 2019 and early 2020,
we discussed its critical role in
delivering the council’s corporate
strategy, and how we will engage
partners to help us to deliver the
corporate vision and objectives for
the benefit of our communities.

Since March, the pandemic has
caused disruption to life locally,
nationally and globally and has
affected our lives like nothing
before. We have kept our themes and
priority areas under review to ensure
they reflect the changing situation.

The current
context



Overall life expectancy for men and
women in Dorset is higher than the
England average. There is local variation,
of 11.4 years for men and 16.4 years for
women between the most and
least deprived areas. 
 
Healthy life expectancy, based on how
long people are expected to live in self-
reported good health, is higher for men
and women in Dorset than the England
average. Overall, the time between
healthy life expectancy and overall life
expectancy is 16.9 years for men and
17.6 years for women.
 
12.8% of children in Dorset live in low
income households. This ranges from
2.3% in Lower Tarrants to 46% in
Underhill ward. 
 
Dorset averages 47,000 emergency
hospital admissions each year. The
standardised admissions ratio (England
is 100, above 100 indicates higher than
average) ranges from 68 in Lyme Regis
and Charmouth to 134 in Grange.

Develop an engagement
plan with each community 
Develop a partnership
framework which secures
the contribution of all
relevant partners in each
local area
Develop, with local
communities, effective
ways to understand the
impact of our work using
established measures
Place emphasis on our
communities in greatest
need such as Weymouth
and Portland, whilst
recognising that
inequalities exist in all the
communities across Dorset. 

Priority one - engaging with
and empowering communities
to improve healthy life
expectancy

We will work with partners to:

Empowering
communities

Wareham Men's Shed Project



Promoting
healthy lives

Learn from best practice
Develop a programme of
engagement to gain commitment
to actions 
Evaluate impacts over time

Priority two - set priorities to
accelerate work promoting healthy
lives and wellbeing

The board's intention was to set
annual themes for promoting
healthy lives. Due to COVID-19 we
have decided for the remainder of
the strategy period to focus on
physical activity to ensure more
time to embed plans and make an
impact.

We will:

Our key theme is physical activity.

"If exercise were a pill, it would be one of
the most cost-effective drugs ever
invented," says Dr Nick Cavill, a health 
promotion consultant.

Over 320,000 people across the county
of Dorset have at least one long term
health condition. We know that people
with long term health conditions are
twice as likely to be inactive.

The cost of inactivity to NHS Dorset
Clinical Commissioning Group is
estimated to be £6.5 million per year.

Due to COVID-19, there has been
significant disruption in the physical
activity behaviours of adults and children
in England. Emerging data is showing a
decline in activity levels related to
changes to patterns of behaviour. The
number of adults in Dorset who are
inactive has risen by 5,000 and the
number of inactive children and young
people has rise by 26,000 as a result of
the pandemic.

Health walks



SEND: In the Dorset Council area there are
1,793 children and young people aged 0-19
with a statement of educational need (SEN) or
an Education, Health and Care Plan (EHCP).
The gender split in Dorset is 74% male and
26% female.  However, census data shows a
more even burden of long term illness and
disability between males and females,
particularly those aged 15 to 24 years. 

Children and young people with a statement of
SEN or EHCP tend to do less well academically
than their peers across all phases of
education. In Dorset, there are particular
challenges at Key Stage 2. In 2017, 16% of
Dorset pupils with SEN support achieved the
expected standards in reading, writing and
maths compared to 21% nationally. For those
with a statement of SEN or EHC plan the
Dorset figure was 7%, compared to 8%
nationally.   

Research by the Department for Education
(2011) states that disabled young people are
less satisfied with their lives than their peers.

Improve outcomes for children,
young people and young adults who
have special educational needs and
disabilities (SEND)
Promote effective safeguarding
arrangements for children and
vulnerable adults
Ensure that the significant structural
changes in local NHS services
deliver improved outcomes for local
communities
Improve outcomes for local people
through closer integration between
health and social care services 

Priority three - provide governance and
support to our partners, prioritising
the delivery of key partnership
outcomes

We will work with partners to:

Support and
challenge

Our Vision: Children and young people with SEND have confidence in the support they receive. We
work together to give them the best chance to succeed; enjoy family life and go to school as close
to home as possible. We support them to maximise their potential at home, in early years, at
school and at college and to prepare well for adulthood. Our young adults with SEND have
opportunities to work, live independently, participate in their community and live full, healthy lives. 



Measuring
impacts

Improving health and wellbeing in
communities of highest need
The impacts of partnership working
on our key themes
Progress in increasing healthy life
expectancy

Measuring impacts is an important
element of the work of the board and
its partners. The board will work with
partner agencies to understand and
agree which indicators can be used to
track progress in our work.

The board will consider how to
measure each element of the plan
most effectively to demonstrate the
impact to local people.

This will include: 

Expected outcomes

People living in our priority
communities will have more
opportunities to access support to
improve their health and wellbeing,
and lead healthier lives.

We will support more people to look
after their mental health, preventing
the build up of serious mental health
problems. 

For those who need further mental
health support, we will support more
people to access the services they
need. 

We will also promote the importance
of physical activity to improve
mental health as well as reducing
risk of serious illnesses such as
cancer, heart disease and now
COVID-19.

Volunteering gardening project,
Poole


	Health and Wellbeing Strategy 2020 to 2023  frontsheet v1.1
	Policy Details
	Status and Approvals

	FINAL - Dorset Council branded health and wellbeing strategy

